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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE:  Housing Development Manager
	POST NUMBER:  1100COM

	REPORTS TO (Job Title): 
	Head of Housing Delivery  



	DEPARTMENT:    Housing Services
	GRADE: 10


	JE REF:
	3253 B00522
	PANEL DATE:
	16/04/2019


	1.
	MAIN PURPOSE OF JOB
· The Council’s housing priorities are represented at a local, sub regional and regional level

· New housing opportunities are developed across all tenures so that York residents are provided with homes suitable for their needs and at a cost that they can afford

· Project Manage and lead the council’s house building programme



	2.
	KEY TASKS:



	
	i.
	To represent the Council at a local, sub regional and regional level to ensure that the housing needs of York’s residents needs are appropriately recognised and that opportunities for providing homes to meet this need are funded

	
	ii.
	To develop, maintain and update specific site design briefs and project scopes for housing schemes for the elderly, single persons, general family accommodation and specialist housing needs 

	
	iii.
	Project Manage the council house building programme with responsibility for: 
· Identification of suitable sites

· Ensuring financial viability of proposals 

· Commissioning  design feasibility studies

· Leading engagement with external stakeholders including Environment Agency, Homes England, Sport England, Historic England, etc, to ensure development plans are acceptable

· Leading public engagement to ensure all residents have an opportunity to engage and influence the development design    

· Bids for Homes England (HE) grant funding

· Procurement of  consultants through council and external framework agreements
· Leading the design team to ensure the plans meet the objectives of the Housing Delivery Programme, including reflecting housing needs, meeting enhanced environmental and space/accessibility standards, setting high design standards, and the creating sustainable and connected communities

· Negotiating S106 contributions 

· Securing full planning permissions

· Procuring contractors through relevant tender process, including PQQ, tender review and interviews

· Ensuring  successful build and completion to agreed budgets and timescales 
· Ensuring compliance with the relevant standards such as Code for Sustainable Homes and Lifetime Homes.
· Develop housing and wider development specifications to ensure value for money and whole life costs are considered 
· Development, monitoring and reporting of risk registers and project plans
· Support the Sales and Marketing team to help meet priorities around key worker, first time buyers, and downsizing accommodation and commercial aspirations
· Deliver land to support the development of new homes for community and self-build  

	
	iv.
	To work closely with other Council Departments (eg. Planning, Property, Consultancy Services, Development, Neighbourhood Management) and teams within Health Housing and Adult Social care, including Housing Services, in promoting and developing good quality mixed tenure housing schemes

	
	v.
	Support the delivery of mixed tenure housing through negotiation for the acquisition of new housing and land. This process to include:
· Identifying market opportunities for land or housing purchases
· Commercial negotiations with land owners, developers and agents
· Development of a financial business case 
· Writing and presentation of reports to senior management, Directors and Executive
· Working with legal services to complete negotiations and the signing of contracts 

	
	vi.
	To maintain and publish scheme progress reports, to prepare reports to committees of the Council and briefing reports to the Executive Member, Director and Senior Managers.


	
	vii.
	To regularly review and liaise with Property Services and the Housing Asset Manager to explore housing development opportunities 

	
	viii.
	Act as the contract lead with the appointed building contractor. Monitoring and managing performance including financial claims and contract disputes 


	
	ix.
	Write and present a Project Closure Report to senior managers, Directors and Executive outlining the projects performance against the approved business plan and lessons learnt

	
	x.
	To keep up-to-date on relevant national polices and best practice around planning, housing legislation, and design and advise staff, Directors and Members where appropriate.

	
	xi.
	To line manage Construction Management Leads, Housing Projects Coordinators, and the Community and Self Build Officer, ensuring that appropriate support is given and that regular workload reviews, personal development requirements and annual appraisals are carried out.


	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

The post has direct line management of the Construction Management Leads, Community and Self Build Officer and Housing Project Coordinators.
Full line management responsibility of all staff including carrying out regular supervision, performance and development reviews, setting priorities, allocation and checking of workloads, dealing with discipline or grievance issues. 



	4.
	CREATIVITY & INNOVATION

The post holder will be expected to promote new ideas and contribute to creative solutions to delivering complex high-value residential schemes which will be under close scrutiny by elected members and the public.
The post holder will frequently find and broker complex solutions to problems that arise from the design and construction of complex high value housing schemes, including resolving design and financial issues and delays to ensure the project is delivered on time and budget. This will require innovative thinking and the ability to manage project teams to solve issues that could effectively result in the failure of the project.

The nature of delivering complex high value council schemes and new housing will mean that difficult decisions will need to be taken under time pressure having given full consideration to all of the options and consequences. These solutions will need to  meet the corporate and service priorities of the council.



	5.
	CONTACTS & RELATIONSHIPS

The post holder will have daily contact with staff from areas within the housing, finance and development management departments, and with external consultants and contractors involved in the delivery of new housing. External contacts will be primarily developers, commercial land and property agents, architects, employers’ agents, quantity surveyors, contractors, Homes England (HE), and Ward and Executive Members. 
Frequent contact with Councillors, MPs and the complaints team to provide information and resolve complaints and respond to Freedom of Information Requests.
The post holder will attend regular site meetings where they will represent the council as client, and regional meetings of local authorities, Registered Providers and the HE.

	6.
	DECISIONS – discretion & consequences

Discretion – 

In agreement with the Head of Housing Delivery, the post holder will be expected to make decisions that ensure the successful project delivery of Construction housing.

Identify where staff within management area of responsibility may be under achieving recommend retraining / coaching /capability / disciplinary as appropriate to individual cases in line with policy. Consequences include recommending formal disciplinary action and use of options and faculties available within related policy and procedures.

Budget management decisions within the development team’s budget, ensuring no overspend and all anomalies reported to the accountancy teams in a timely fashion. Consequences include affecting the overall budget position within the department.

Budget responsibility for the new council house building programme.



	
	The post holder will be party to sensitive and confidential information on new developments and individual customers and must treat this in an appropriate manner. 

Consequences -  

Failure to deliver the new Housing Delivery Programme on time and on budget would cause reputational damage to the council, delay the supply of much needed housing, and damage the likelihood of gaining permission to pursue future build programmes. 
Failure to deliver within agreed budgets, timescales and to any standards required by external funders could result in the loss of significant funding. 

Failure to represent the council in a professional manner to external contacts could damage the council’s reputation.

	7.
	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment.)


Description
Value

To manage and administer the following equipment for the team – 

Safety clothing /equipment (coats, boots, hard hats)   £200

	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context

Work demands  

· Workload has variable deadlines and the post holder will need to prioritise their workload to reflect changing and competing demands.

Physical demands

· Mainly office based working for periods on the computer, requiring long periods of concentration. 

· Frequent visits to construction sites.

Work conditions

· Office based; but with frequent site visits and evening meetings. 

Work context

· Limited physical risk.



	9.


	KNOWLEDGE & SKILLS

The post holder will have at least one of the following:

· be educated to degree level in a relevant field
· have a professional housing or planning qualification which enables Chartered Membership of the leading professional body within that sector
and at least one of the following:

· hold a recognised project management qualification
· demonstrable experience of project managing the delivery of major new housing developments
And

The ability and experience to lead and project manage new housing developments. 

An understanding of the development, planning and associated legal processes
The ability to review and contribute to complex legal documents that underpin the provision of housing 

A detailed understanding of financial viability of housing development and an ability to develop viability appraisals on our own projects
The ability to influence, read, analyse and explain detailed plan drawings ensuring the highest design standards are achieved
The ability to gather, analyse and summarise complex and technical information from a range of sources and subsequently generate reports and briefing documents within timescales 

The ability to lead, inspire and manage project teams to deliver projects to exacting standards 

An understanding and experience of delivering high quality housing projects within an agreed budget and reporting on progress at key stages
An ability to think creatively and use knowledge and experience, with good negotiating skills to influence others to achieve positive outcomes 
A willingness to use IT with knowledge of Microsoft applications; particularly Word for preparation of reports and excel as well as financial viability software.  Must have good communication skills and a commitment to work effectively with a wide range of people from different areas and backgrounds.
 

	10.
	Position of Job in Organisation Structure
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